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Goals for Today...

o WHAT is social media?
a WHY is it important to HR?

o HOW do we balance risk & rewards of
social media in the workplace?




Socilal Media Defined

SOCIAL MEDIA is....media designed
to be disseminated through social
Interaction, using highly accessible and

scalable techniques.
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Social Media & Talent Management
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Signs of the social networking times.




1 in 5 couples meet online
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1 in 5 divorces are hlamed on facebook
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Socilal Media is...

ENGAGEMENT!

Social Media Engages Customers.

Social Media Engages Stakeholders.

Social Media Engages PROSPECTIVE EMPLOYEES!
Social Media Engages CURRENT EMPLOYEES!
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The Benefits of Social Media

Reinforce a FRESH, HIGH-TECH IMAGE for your
organization....

EMPOWERS and ENGAGES your employees
Interactively engage with customers....
Increase overall revenue....

Expand your engagement capacity without incurring
expense

Can assist in the search for “new” talent
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SOCIAL MEDIA means business....

t”‘“"'" Emf‘f'?; # Challenges Facing Organizations in the

BLUSLME
Next 10 Years
Getting and making the most of human capital is a key

priority.

The biggest investment challenges facing organizations over
the next 10 yvears are obtaining human capital and optimizing
human capital investments (47%}, obtaining financial capital
and optimizing financial capital investments (29%}, and
obtaining intellectual capital and optimizing intellectual capital
investments (12%1].




The Risks of Social Media

Brand and Message Control decentralized
Employee Productivity questions

Potential exposure to additional liability

IT and other infrastructure issues

The great unknown...




HOW DO we DO 1t?
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The Mind of the CEO




SOCIAL MEDIA: The PREQUEL
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SOCIAL NETWORKERS MORE LIKELY TO BELIEVE THAT QUESTIONABLE
BEHAVIORS ARE ACCEPTABLE

Active Social Other U.S.

Do you feel it is acceptable to...?7
Networkers Workers

"Friend" a client/customer on a social network 59% 28%

Blog or tweet negatively about your company or

42% 6%
colleagues

Buy personal items with your company credit

° 0
card as long as you pay it back 42% 8%

Do a little less work to compensate for cuts in

) 0
benefits or pay 1% 10%

Keep a copy of confidential work documents in

° )
case you need them in your next job 90% 15%

Take a copy of work software home and use it on

© 0
your personal computer 46% 7%

Upload vacation pictures to the company
network or server so you can share them with 50%
co-workers

Use social networking to find out what my
company's competitors are doing

54%




THREE “ESs”
Empowered & Engaged EMPLOYEES
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BRAND INFLUENCE Pre-Social Media
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Find social media employees

Create a community place

Lead and engage them

Share with them

Reward them




SOCIAL STRATEGY....

21 questions
listen before you leap

empower employees with policy

find a corporate voice / engage and
direct

be honest and transparent

measure the RETURN on engagement




| | | | | | | | | | | | | | | | | | | | | |
'.
-

w ,mwmm

m m
0 O

NL\ N(J flickr

& mmwmwmmm sayr

2rlignTec

Courtesy of nghTechDad







|
| | |
| | |

| L Y
I ||v||||_||||_||'||l,|v||'|lA|‘2

g B a0 B BN B B0 e BECEES 4 BEEE 0 R0 BN 00 RN SRS TR BN BEEENS EEEENS 0 BEEEESS0 BEREENS 0 RS B B




No (said what)

nat (did they say)

How (did they say it)

Where (did they say it)

- WHY




The ROI of Social Media is
Your Business Will Still Exist in 5 years

--- Courtesy of Socialnomics




Go Forth and Conquer!
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CONTACT ME....

=
TWITTER: @SHRMSOCMEDGUY

PHONE: emall Is so much better
LINKEDIN: CURTIS MIDKIFF
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